
Netherwood 2020: Things to do now (2010-11): 
Vision area Things to be done People to do them 

Organization/leadership: Start additional elder selection process in February and additional deacon process in the 
fall. 

Elders, Ministers 

Choose right leaders for vision strategies Elders 

Communication Communicate vision to congregation Elders, Ministers 

Communications (bulletin boards, sign, Web…)  

Discipleship: grow through 
7 key activities 

Teaching/awareness about: seven key activities, why we do what we do in worship, 
resources (counseling, AA, Crown Financial…) 

David Nestor and 
others 

Develop resources to help us with individual study and prayer.  

Restructure education to support vision (topics, tracks, ages…).  

Small groups: continue sermon-based curriculum, firmer expectations, develop more 
leaders and more groups, sign-up process. 

 

Discipleship: Foster/defend 
against world’s challenges 

Marriage Ministry: offer a seminar in January, develop a three-year plan for additional 
resources, etc. 

Curtis and Cindy 

Evangelism:  Gather and 
proclaim 

Design outreach Sundays and offer a few in Fall 2011.  

Small groups:  design ways to incorporate outreach.  

Design training in how to witness personally (find and copy if we can).  

Supporting processes Processes:  new members, involvement, visitors, communications, measurements, 
congregational questionnaire. 

Staff 

 


